TRUONG DAI HOC SU PHAM KY THUAT

THANH PHO HO CHI MINH
KHOA CO KHI CHE TAO MAY

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

TP. Ho Chi Minh, ngay 20 thang 08 nam 2017

MUC TIEU CHAT LUQNG
VA KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG NAM HQC 2017-2018

Chii dé nam hoc: “Péi mdi mo hinh qudn tri truong theo dinh huwéng tw chii gido duc dai hoc”

| THOI GIAN MINH
¢ THUC HIEN CHUNG CHi NGUOI
TT MUC TIEU CU THE KPIs KE HOACH THUC HIEN (Thang/nim) Dgf DAO THUC HIEN
; : Bz}T KET KIEN : . .
PAU THUC
| (1) 2) 3) 4) &) ©) (7) ©) O
| I | CONG TAC QUAN TRI PAI HQC
| Tham gia ra soat hé théng vin Lap ké hoach thyc hién 09/2017 10/2017 | Ké hoach,
‘ ban quan Iy - quan tri hién|Céc vin ban vé | TO chic cac hoat dong 1172017 | 07/2018 | danh muc
hanh (theo tung linh vuc hoat | quan ly - quan tri va cac vin | Dwong : g
N . . « % % 5 i & < G s A < Hoang Tra
1 | dong) cua truong va dé xuat | nha truong lién quan ) ban ndi by | Ping Huon
“Danh myc van ban Quan ly - | dén hoat dong cua | Tong két, danh gia 03/2018 08/2018 | cua khoa, | Danh g
Quan tri nha trudng” can hiéu | khoa . bgio cao
chinh. tong két
Ktoatie Ll Kok shi o Lg}p ke’: hog,lch thuc tuen 09/2017 10/2017 K,e ho’ach,
g : : T chirc cac hoat dong 11/2017 06/2018 | bao céo
mua sam vat tu thuc hanh, thi R . e x . . N
2 o . . - 2 hoat dong i g £ e - danh gia | Nguyén | Cac truwdéng bd
nghiém va thuc hién NCKH, Bao cao tong keét, danh gia K&t qua . & NG
dién nude Kt qué thuc hién 06/2018 07/2018 et qua Trwong | mon, thw ky
; pees — ; thuc hién | Thinh khoa
- So két cong tac trién khai | - Bdo cdo, phén tich | Lap ké hoach thuc hién 09/2017 | 10/2017 | Ké hoach, | Dwong | Céc truwéng bd
3 | KPIs va hoan thién cac quy | dit liéu déanh gia | T6 chirc cac hoat dong 11/2017 02/2018 | Baocao Ping mon , thw ky
dinh danh gia KPIs cho can by | KPIs cua CBVC | - Bdo céo, phén tich dir li¢u | 03/2018 03/2018 | tong ket Danh khoa
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THOI GIAN MINH
' i y THU'C HIEN CHUNG cHi NGUOT
TT MUC TIEU CU THE KPIs KE HOACH THUC HIEN (Thang/nam) Dg DAO THUC HIEN
B{XT KET KIEN : ? i
DAU THUC
1) @) 3 4) () (©) (7) ) ©)
vién chirc giang day va phuc | khoa CKM nam hoc | dénh gia KPIs cua CBVC
vu thep hudng dinh lugng cac 2016,-2017. i khoa CKM ndm hoc 2016-
chi s danh gi4, cdc minh | - Tiép tuc trien khai | 2017.
ching danh giad dugc thu thap | dénh gia KPIs cua
khach quan (dva trén (mg dung | cdc cd nhin va don
CNTT). vi theo hudéng din
- Trién khai danh gid hiéu qua | ctia Nha trudong.
hoat dong cac don vi theo
KPIs )
. ) ) ; Ra so4t ké hoach thuc hién 09/2017 09/2017 | Ké hoach, | Dwong Hoing Tra
Tuyén truyén rong rai va tb | - T chirc 1€ ky niém | T8 chuc céc hoat dong 09/2017 | 10/2017 | hinhanh, |Ping H?r?)'l:lg B
4 |chuc tot 1€ ky niém 55 nam | va cac hoat dong tai Téne két va dénh oid két bdo céo Danh g
ngay thanh l4p trudng. khoa CKM ong ket va danh gla K€\ 119017 | 03/2018 | tdng két
qua thuc hién.
II | CONG TAC CO CAU TO CHUC VA NHAN SU'
Trién khai m hinh: L?p kt’: hOE:lCh thuc tuc_:n 09/2017 10/2017 K‘e h?ach, leung Cile rudus b
.2 B O R v T chirc cac hoat dong 11/2017 02/2018 | hinh anh, | Ping ,\ :
Trién khai d6i m&i moi truong | - Cong s& hién dai ——— = M mon
1 lain vise - Xudng thuc hanh Béo cdo ket qua thyc hién: bao cao Danh
: 55 ’ trién khai mo hinh xudng | 03/2018 08/2018 | tong ket
thuc hanh 5S.
- X4y dung chuong | Xdy dung chuong trinh Ban ké
Xay dung chinh sich thu hit | trinh hanh dong va | hanh dong 09/2017 10/2017 hioagh
ngudi gidi va chinh sich | ke hoach xay dung ] b céio Neuvin | Cic truémg bo
dung tai, ¢6 chinh sach tuyén | doi ngii giang vién [ Xay dung k& hoach 0972017 | 102017 | oo vx suy ¢ EEGhE B9
2 Xe oqome ppsicibwrll e tong két | Trwomg | mon
dung boi dudng sinh vién gioi | cia khoa CKM .
Y eiA - . X SR N ek Thinh
c6 ti€ém nang cua truong. - Thuc hién va trién '
khai chuong trinh
3 | Nang cao trinh do giang vién | - Nghién ciru sinh: it | Lép ké hoach thuc hién 09/2017 Ban ké Nguyén | Tit ci cic
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THOI GIAN MINH
. ) THUC HIEN CHUNG cHi NGUOT
TT MUC TIEU CU THE KPIs KE HOACH THU'C HIEN (Thang/nim) DU DPAO THUC HIEN
B{XT KET KIEN d : i
DAU THUC
(1) 2) : E)) i (4) () (©) (7) ©) ©)
vGi cac khoa tu dao tao tai | nhat 01 giang vi§n. T6 chirc cac hoat dong 11/2017 07/2018 | hoach, Truong | gidng vién
khoa, trong céc doanh nghiép | - Dao tao tai cho: 20 ching Thinh
cling nhu trao d6i giang vién | giang vién chi/giay
trong va ngoai nudc - Pao tao tai doanh ching
nghi€p: 20 gidng nhan hoan
vién; ) i ) ) thanh
—ilirao}dmgang vién To?g,ket va Adanh gia ket 03/2018 08/2018 kh’oa l}(.)c,
v6i cac vién nghién | qua cac hoat dong Bao cdo
clru trong va ngoai tong ket
nude: 6 giang vién;
- Boi dudng ngoai
ngi: 6 giang vién;
I | CONG TAC TUYEN SINH, PAO TAO, NGUOI HQC
. _ | Tham gia, phoi hop | Lép ke hoach trién khai| g9,417 | 1012017 |Ké& hoach,
Tham gia xy dung 05 cau lac | viéc thanh lap, t6 thgo ke hoach cua truong ik Sk Truwong Céc Truéne bd
1 | b huéng nghiép cho hoc sinh | chirc hoat dong 05 | TO chirc cac hoat dong ] 11/2017 02/2018 T > | Nguyén i wong bo
phd thong. caumlac bd hudng Topg’ket va fianh gia ket 03/2018 08/2018 téng 1t Luan Vi
nghiép qua céc hoat dong
LaQ ké hoach thuc hién theo 09/2017 102017 .
.z fe ox s . | - Tham gia cong tac AL = - RS hogel, | 4 4,
, |Tip tuc doi méi cong thc | a ™oy T hisn, | TO chif cc hoat dong theo | 1y pg g | o701 | MMRAND | 6 | Cae by mon
tuyén sinh, hudng nghiép. iy ké hoach béo céo . :
nghiép ndm 2018 11z k&t va danh gid K&t tbng két | TTUng
e s 072018 | 0872018 | "€
qua cac hoat dong
. o Lap ké hoach thuc hién 09/2017 | 10/2017 | Ké hoach, N
X :If;‘r‘ng:azg fiugg?; he ehinh | Toan bg CTDT trinh | T6 chie bién soan 112017 | 052018 | 5 CTDT, Eff%,'l Che b6 mon
2018-2019. " | 40 DH, hé chinh quy | Nop CTDT trinh d6 BH. dp | 0,18 | 6018 | 28040 | gapg '
dung vao ndm hoc 2018- tong ket
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THOT GIAN MINH
| THUC HIEN CHUNG CHi NGUOT
TT MUC TIEU CU THE KPIs KE HOACH THUC HIEN (Thang/nam) D[)’ DPAO THUC HIEN
BéT KET KIEN . 5 >
PAU THUC
1) 2) 3) (4) () (©) (7) ) ©)
2019
Tha.m gl xa}; , du'ng va} tr}en - P& an dugc phé
khai dé 4n d6i mdéi mo hinh duyét . Céc vin T
4 | ddo tao theo dinh hubng ung | "R L pan iheo | Thue hién theo humg dan | 400017 | 082018 |banlién | Nguyén | CiC Treong b
dung cong nghé day l’}QC méi | | &1 cach d& 4n tron cua Nha trudng. uan Luan Vi | ™on
giai doan 2017-2022, tam nhin | _ g q u
nam
2030.
Thi diém trién khai mo hinh | Trién khai 01 CTDT | <apke hoach thuc hién oably e e el g
. cn R ", 2, e T6 chirc cac hoat dong 11/2017 06/2018 | hinh anh, P . A A
5 | dao tao lién két v&i doanh | lién két véi doanh (———— e . . Quoc Cac by mon
nghiép nghiép Béo cio va danh gid ket qua | 75018 | g72018 | P24 | Hing '
o j cac hoat dong tong ket
Ban dé 4n, trién khai Cac vin Trin
Xay dung d& 4n nang cao ning | giang day tiéng Anh | Thuc hién theo huéng dan . ea £ . A a
6 luc tiéng Anh cho sinh vién. cho SV dai hoc, hé | ciia Nha truong. 2017 032008 | i lign Ql,loc Cég b mon
¢ ' é quan Hung
chinh quy )
04 chuo;ng trinh giao Lar‘) ké hoach thuc hién theo 09/2017 10/2017
luru, tuy€n dung: truong
Tham gia t chitc cac chuong | - S0 1uong DN tham | T6 chirc céc hoat dong theo | 15017 | 07/2018 | Ké hoach, o
. ;s 2 > | gia: 5 DN. trudng = Duwong Cac trudng bo
trinh giao luu, tuyén dung (thi X hinh anh, 5 ,\ ,
7 .2 vk : - S6 lugng SV tham PR Ding mon , thu ky
diém thuc hién theo dinh| . bao céo
hudng truc tuyén) gia: 300SV. . | Téng Kkét va dénh gid két wngkiy | Db | ko
g truc tuyen). - Két quaphan hoi: | 208 K S8 S 03/2018 | 0872018 | "8
>90% DN tham gia | 944 €4 1O CON8
tuyén dung. )
g - 01 hoat dong/hoc | Lap ké hoach thuc hién 09/2017 10/2017 | K€ hoach,
Phéi hop véi cac doanh nghiép | ky T6 chirc cac hoat dong 11/2017 07/2018 | hinh anh, | Dwong Duong
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THOI GIAN MINH
? : ; THUC HIEN CHUNG CHi NGUOI
TT MUC TIEU CU THE KPIs KE HOACH THUC HIEN (Théng/nidm) DI;J’ DPAO THUC HIEN
BéT KET KIEN » 5 :
DPAU THUC
1) 2 ) 4) () () (7) ) )
dé to chirc cic Seminars, o bao cao Ding Ping Danh ,
workshops vé k§ nang mém, | - §6 tién tai trq‘hoc Tong két va danh gia két 030018 082018 tong ket Danh Thw ky khoa
k})m nghiép; tao ngudn hoc | bong: 15 triéu dong. | qua cac hoat dong
bong cho sinh vién.
Khoa t6 chirc 1 hoi | Lap ké hoach thuc hién 09/2017 | 10/2017 | K& hoach,
thao 2 g % bdo céo
5 | Nang suo v ihie tyhiot ala SV T(,) chuc'cac hoat dong ’ 11/2017 | 07/2018 tbng két
Tong két va danh gid ket 03/2018 08/2018
qua cac hoat dong
IV | CONG TAC NGHIEN CUU KHOA HQC VA QUAN HE QUOC TE
10 bai béo
SCI/SCIE/ISI  hodc
quéc té khac
- 02 4 tai NCKH
Zap Bo hodc twong | 14 chirc cac hoat dong 09/2017 7/2018 | S6 lugng
uong. bai b
- 8§ d& tai NCKH e
Gia tang s6 lugng bai bao cong tcri)lil - ngérlns dec%al dé tai Truwong Cic Trudne bo
1 | bd qubc té trén céc tap chi truori VA gidn viég nghién Nguyén ealaniais
khoa hoc trong hé théng ISI. i s Ve Ehang clru, sO Luén Vi | ™"
s kinh phi
- SO bai bdo trong CGCN
nuée: 10 I Tng két va danh gia két
- SO bai bdo hdi nghi | 4,4 c4c hoat dong 07/2018
qudc t&: 10
- SO kinh phi
CGCN: 300 triéu
dong.
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THOI GIAN MINH
THUC HIEN CHUNG

TT| MUCTIRU CU THE KPIs KE HOACH THUC HIEN | (Théing/nim) DY’ SB(I) THl\i?cU}%IEN
BAT KET KIEN 7 3 ?
PAU THUC
1) @) G) 4) () ©) (7) () ©)
Tham gia HQi nghi
qudc té Coéng nghé
xanh va phat trién
bén vimng lan 4
(10/2018 - India).
Céc bai
viét/tham
luén tham T
oo B e g haw e A ruon ; 2 x
p |ThamegiatochiecicHoithdo ) = . | Theokéhoachciatruong | 092017 | ogro1s | &2hot Neuyén | Ci¢ Trutng b
am gia Hoéi thao nghi/hoi Lun Vg | ™on

cau lac bd cac
truong dai hoc k¥
thuat (09/2017 -

thao

Pdéng Thap).
- T6 chirc 1 sin choi | Lap ké hoach thuc hién 09/2017 | 10/2017

T8 chitic, trifn khai clc sin choK h()c’ sinh TAHFI". T6 chire cac hoat dong 11/2017 07/2018 Ké hoach, Trims ’ ] A

: . - T6 chirc 01 san g x Cac Truéng bo
3 | choi khoa hoc cho hoc sinh : 2 B n - bédo cdo Nguyén 3
2oaaa b choi cho SV. Tong két va danh gia ket A, . 3 Al < | MON

pho théng; sinh vién Th . g Sy M 07/2018 08/2018 | ket qua Luan Vii
- Tham gia Robocon | qua céc hoat dong
2018
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THOI GIAN MINH
THUC HIEN CHUNG CHi NGUOI
TT MUC TIEU CU THE KPIs KE HOACH THUC HIEN (Théng/ndm) Dg DPAO THU'C HIEN
B/}T KET KIEN ¢ ; *
DAU THUC
(1) @) () (4) () ©) (7) ®) @)
Tham gia xdy dung hogp tac ?é]c t?}?:o thmu'?)n hﬁgﬁ Tham gia thuc hién theo Tl}eg Truong Céc Truéne b
4 | KH&CN theo mé hinh PPP .. phan cong. 102017 | 1272018 | ™™ | Nguydn | -4C 1rUemgbo
. . . PPP  v6i  doanh ching cta AY <~ | MON
(Public — Private Partnership) " 5 Luan Vi
nghiép Truong
Duy tri céc mdi quan hé quoc Theo
té da c6 va mo rong cac moi | ¢ .z 2 . ix . Truong " , a
5 | quan hé méi dé tip tuc khai | Phat02dwédn Tham gia thyc hien theo | 49,017 | ognorg |MiMh | Ngyyan | Cdc Trudng b
g < gl K ; g phén cong. chung cua A0 <y~ | MOD
thac va dé xuat du an hgp tac \ Luan Vi
. . Truong
thuc hién du an.
V | CONG TAC PAM BAO CHAT LUQNG
Bédo cdo céac giai LE:lp ké hoach thuc hién 09/2017 10/2017 Ban ké
Trién khai céac giai phap dé | phép khéc phuc céc | T chirc cac hoat dong 11/2017 02/2018 an
Eo o w A =% T m— hoach, A
khic phuc cac diém con ton tai diém con ton tai sau | Ban khac phuc céc diém con béo c40 Tran
1 | sau Kiém dinh chit luong nha | Kiém dinh  chét | dn tai sau Kiém dinh chit T . Quoc Cac by mon
truong va CTDT theo AUN - | lugng nha trudong va | lugng nha truong va CTDT | 03/2018 03/2018 Pt Hung
QA. CTDT theo AUN - | theo AUN - QA dugc phé
QA duyét
Hoétjn thanh danh gia theo ti€u CTPT duoc danh L@p ké hoach thuc hién 09/2017 10/2017 | Ké hoach, Tri
chuén AUN cho CTDT nganh | -, 0¢ CaM T8 chire céc hoat dong 112017 | 11/2017 |banSAR, | -*°" .
2 |CN Ché tao méy (théng BN Ché taomdy | TONE Két va dénh gid K&t| oo | oo | bdo cio gf‘ﬁ“ Cile b min
11/2017). 0MAY | qua cac hoat dong két qua ung
Lap ké hoach thuc hién 09/2017 | 09/2017 | K& hoach,
Thuc hién danh gia AUN |Ban SAR, minh | T6 chirc cac hoat dong 10/2017 07/2018 | ban du Tran
3 | (11/2018) cho CTDT nganh | chimg va cong tc Béo cdo két qua cong tac thdo SAR, | Quéc Cac by mon
CNKTCK. chuan bi CSVC chuan bi danh gia AUN | 08/2018 08/2018 | bao cdo Hung
(11/2018) cho CTDPT nganh ket qua
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THOI GIAN MINH
: ; THUC HIEN CHUNG CHi NGUOT
TT MUC TIEU CU THE KPIs KE HOACH THU'C HIEN (Théng/nim) DU e e
BAT KET KIEN : i s
DAU THUC
(1) 2) 3) 4) () (©) (7) ) ©)
CNKTCK
Dénh gid so by muc do dap Céc d& xut cta Lz:lp ké hoach thuc hién 02/2018 02/2018
ung cua Trudong véi bo ti€u khoa v& Quy ché T6 chire céc hoat‘d(}ngy 03/2018 06/2018 | Bién ban
chuén danh gia cép trudng cua d3m bio cha ty long Bién ban céc dé xuat cua cac de Tr?urn
4 | AUN, d€ xuat cic don vi cai bén trong: Sb 'tay khoa vé Quy ché dam bao xuatcua | Quoc Cac by mon
tién cdc mang cong viéc cho dam bio c’hét luong chat lugng bén trong; SO tay | 07/2018 07/2018 | khoa Hung
phu hop v6i bd ti€u chuan (stta dBi, bd sung)' dam bao chat lugng (sta
danh gia cap truong ciia AUN. ’ doi, bo sung)
CONG TAC TAI CHINH VA CO SO VAT CHAT
1 Cai tao, néng cdp co s& vat| Cai tao, _néng CaP {T& hitc cac hoat dong 1072017 0772018 hinh anh, Trudng Cac don vi c6
chat phuc vu dao tao khu béac giac Bao cdo K&t q'ué o Teat bdo cdo Thinh lién quan
ddng | 07/2018 08/2018 | ket qua .
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TS. Lé Hifu Giang
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