
TRU'ONG f)~I HQC SU" PH~M KY THUAT
THANH PHO HO CHi MINH

KHOA CO KHi CUE T~oMAy

C<)NG HOA xA HQI CHU NGHiA VIJJ:T NAM
De)c I~p- Tlf do - H~nh pluk

TP. H6 Chi Minh, ngay 20 thong 08 nam 2017

Ml)C TIEU CHAT LUQNG

vA KE HO~CH THlfC HIJJ:N Ml)C TIEU CHAT LUQNG NAM HQC 2017-2018

O'U aJ nom h(lc: "DJi nUTimo hinh qulin trl truiJng theo alnh hu'o'ng tlf e1lu gido dl;lCalJi h(lc"

THOIGIAN MINH
THUCHIEN CHUNG CHi NGU<n

TT Ml)C TIEU Cl) THE KPIs KE HO~CH THlfC mJJ:N (Th~n /na~) Dlf
BAT KET KIEN D~O THlfc HIJJ:N

DAu THUC
(1) (2) (3) (4) (5) (6) (7) (8) (9)

I CONG TAc QuAN TRI D~ HQC

Tham gia ra soat h~ th6ng van
, L~p ke ho~ch thlJc hi~n 09/2017 10/2017 K€ ho~ch,

bim quan ly - qwin trj hi~n Cac van ban ve To chuc cac ho~t dQng 1112017 07/2018 danh ml}c
hanh (theo tung lInh VlJCho~t quan Iy - quan trj va cac van DU'(yug

1 dQng) clla truemg va d~ xufrt nha truemg lien quan ban nQi bQ Dang
Hoang Tra

"Danh ml}c van ban Quim ly - d€n ho~t dQng Clla T6ng k€t, danh gia 03/2018 08/2018 clla khoa, Danh
HuO'ng

Quan trj nha truemg" dn hi~u khoa. bao cao
chinh. t6ng k€t

Khoa thlJc hi~n khmin chi v~
L~p ke ho~ch thlJc hi~n 09/2017 10/2017 Ke ho~ch,

mua s~m v~t tu thlJc hanh, thi
To chuc cac ho~t dQng 1112017 06/2018 bao cao

2 nghi~m va thlJC hi~n NCKH, - 2 ho~t dQng Bao cao t6ng k€t, danh gia
danh gia Nguy~n Cac tru011g be)

di~n nuac, ... k€t qua thlJC hi~n
06/2018 07/2018 k€t qua Tru<'fng mon , thu ky

thlJc hi~n Thinh khoa

- Sa k€t cong tac tri~n khai - Bao cao, phan tich L~p ke ho~ch thlJc hi~n 09/2017 10/2017 K€ ho~ch, DuO'ng Cac tru011g be)

3 KPIs va hoan thi~n cac quy dfr Ii~u danh gia To chuc cac ho~t dQng 1112017 02/2018 Bao cao Dang mon , thu ky
djnh danh gia KPIs cho can bQ KPIs clla CBVC - Bao cao, phan tich dfr Ii~u 03/2018 03/2018 t6ng k€t Danh khoa
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Ra soat ke ho~ch thlJc hi~n
- T6 chuc l€ ky ni~m To chuc cac ho~t dQng
va cac ho~t dQng t~i .. .
khoa CKM Tong ket va danh gia ket

qua thlJc hi~n.

THOIGIAN
THUCHIEN
(Tb~n /na~)
BAT KET
DA.U THUC
(5) (6)

TT

(1)

4

MT)C TIEU CT)THE

(2)
vien chuc giang d~y va phl,lc
Vl,ltheo huong djnh lugng cac
chi s6 danh gia, cac minh
chUng danh gia dugc thu th?p
khach quan (dlJa tren Ung dl,lng
CNTI).
- Tri€n khai danh gia hi~u qua
ho~t dQng cac dan vi theo
KPls

Tuyen truy~n rQng rai va t6
chuc t6t l€ ky ni~m 55 nam
ngay thanh l?p truOng.

KPIs

(3)
khoa CKM nam hQC
2016-2017.
- Ti~p tl,lCtri€n khai
danh gia KPls clla
cac ca nhan va dan
vi theo hu6ng d~n
clla Nha truOng.

KIt HO~CH THlfC HI~N

(4)
danh gia KPls clla CBVC
khoa CKM nam hQc 2016-
2017.

09/2017
09/2017

11/2017

09/2017
10/2017

03/2018

MINH
CHUNG

Dlf
KIEN

(7)

Ke ho~ch,
hinh anh,
bao cao
t6ng k~t

CHI
D~O

(8)

Dlf(yog
Dang
Danb

NGUOI
THlfCHI~N

(9)

Hoang Tra
Hlf(rng

II CONG TAc co cAu TO CHUC vA NIlAN 8lf

2

Tri~n khai d6i m6i moi truOng
lam vi~c

Xay dlJOg chinh sach thu hut
ngmJi gi6i va chinh sach
dUOng tai, co chinh sach tuy€n
dl,lng b6i dUOng sinh vien gi6i
co ti~m nang Clla truOng.

Tri€n khai mo hinh:
- Cong sa hi~n d~i
- Xu6ng thlJc hanh
58

- Xay dlJOg chuang
trinh hanh dQng va
k~ ho~ch xay dlJng
dQi ngii giang vien
clla khoaCKM
- ThlJc hi~n va tri~n
khai chuang trinh

L?p ke ho~ch thlJc hi~n
To chuc cac ho~t dQng
Bao cao ket qua thlJc hi~n:
tri€n khai mo hinh xu6ng
thlJc hanh 58.
Xay dlJOg chuang trinh
hanh dQng

Xay dlJng ke ho~ch

09/2017
11/2017

03/2018

09/2017

09/2017

10/2017
02/2018

08/2018

10/2017

10/2017

K~ ho~ch,
hinh anh,
bao cao
t6ng k~t

Ban k~
ho~ch,
bao cao
t6ng k~t

Dlf(yog
Dang
Danb

Nguy~n
TnriYng
Tbjnb

Cae truO'ng bQ
mon

Cae truO'ng bQ
mon

3 Nang cao trinh dQ giang vien - Nghien cuu sinh: it L?p ke ho~ch thlJc hi~n

s6 hi~u: HD- CKM -KHMTCL2017 LAn saat xet: 01

09/2017
Ngay hi~u life: 01109/2017
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THin GIAN
THlfCHI~N
(Than /nam)
BAT KET
DAu THUC
(5) (6)

11/2017 07/2018

TT

(1)

Ml)C TlEU Cl) THE

(2)
v&i cac kh6a til dao tc;tOtc;ti
khoa, trong cac doanh nghi~p
cGng nhu trao d6i giang vien
trong va ngoai nu&c

KPIs

(3)
nhat 01 giang vien.
- Bao tc;tOtc;tich6: 20
giang vien
- Bao tc;tOtc;ti doanh
nghi~p: 20 giang
vien;
- Trao d6i giang vien
v&i cac vi~n nghien
Clru trong va ngoai
nu&c: 6 giang vien;
- B6i du5ng ngoc;ti
ngfr: 6 giang vien;

KE HO~CH THlfc HI~N

(4)
To chuc cac hoc;ttdQng

T6ng k€t va danh gia k€t
qua cac hoc;ttdQng 03/2018 08/2018

MINH
CHUNG

Dlf
KIEN

(7)
hoc;tch,
chUng
chilgi;1y
chung
nh~n hoan
thanh
kh6a hQc,
Bao cao
t6ng k€t

CHi
D~O

(8)
TruO'ng
Thjnh

NGUOl
THlfC HI~N

(9)
giang vien

Trang 3/8 ~~

Cae TruOng bi)
mon

Cae bi) mon

Cae bi) mon

Trin
QuBe
Hung

Trin
QuBe
Hung

Truong
Nguy~n
Luan Vii

K€ hoc;tch,
hinh anh,
bao cao
t6ng k€t

K€ hoc;tch,
hinh anh,
bao cao
t6ng k€t

K€ hoc;tch,
5 CTBT,
bao cao
t6ng k€t

10/2017

07/2018

08/2018

10/2017
OS/2018

06/2018

10/2017

02/2018

08/2018

11/2017

07/2018

09/2017
11/2017

06/2018

09/2017

09/2017

11/2017

03/2018

Ngay hi~u h)'c: 01/09/2017L~n saat xet: 01

Hoan thanh 5 CTBT h~ chfnh Toan bQ CTBT trinh
quy m&i, ap dVng VaGnam hQC
2018-2019. dQ BH, h~ chfnh quy

Ti€p tvc d6i m&i cong tac - Tham gia cong tac
tuy~n sinh, hu&ng

tuy~n sinh, hu&ng nghi~p. nghi~p nam 2018

Tham gia xay dlJng 05 cau Ic;tc
bQ hu&ng nghi~p cho hQc sinh
ph6 thong.

S6 hi~u: HD- CKM -KHMTCL2017
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2

III CONG TAc TUYEN SINH, DAo T~o, NGUm HQC

Tham gia, ph6i hqp L~p ke hoc;tch trien khai
vi~c thanh I~p, t6 theo k€ hoc;tchClla truemg
chuc hoc;tt dQng 05 To chuc cac hoc;ttdQng
cau Ic;tc bQ hu&ng Tong ket va danh gia ket
nghi~p qua cac hoc;ttdQng

L~p ke hoc;tchthlJc hi~n theo
truemg
To chuc cac hoc;ttdQng theo
k€ hoc;tch
Tong ket va danh gia ket
qua cac hoc;ttdQng
L~p ke hoc;tchthlJc hi~n
To chuc bien soc;tn
NQp CTBT trinh dQ BH, ap
dVng VaG nam hQC 2018-



THOIGIAN MINH
THlfCHI~N cHirNG CHi NGUOI

TT Ml)C TIEU Cl) THE KPIs KE HO~CH THlfC HI~N (Than /nam) Dlf D~O THlfCHI~N
BAT KET KIEN
DAu THUC

(1) (2) (3) (4) (5) (6) (7) (8) (9)
2019

Tham gia xay dl!ng va trien - f)~ an dugc phe
khai d~ an d6i mai mo hinh
dao t~o theo djnh huang (rng duy~t ThlJc hi~n theo huang dftn

Cac van TnfO'ng Cae TruOng b{)
4 - Cac san ph~m theo 09/2017 08/2018 ban lien Nguy~n

d"mg cong ngh~ d~y hQc mai kS ho~ch d~ an trong
Clla Nha truemg. Luan Vii mon

giai do~n 2017-2022, tftm nhin
quan

2030.
nam

Thf di€m tri€n khai mo hinh Tri€n khai 01 CTf)T
L?p ke ho~ch thlJc hi~n 09/2017 10/2017 KS ho~ch,

Trftn
5 dao t~o lien kSt vai doanh lien kSt vai doanh

To chuc cac ho~t dQng 11/2017 06/2018 hinh anh,
QuBe Cae b{) mon

nghi~p. nghi~p
Bao cao va danh gia ket qua 07/2018 07/2018

bao cao
Hung

cac ho~t dQng t6ng kSt
Ban de an, trien khai Cac van Trftn

6
Xay d1Jng d~ an nang cao nang giang d~y tiSng Anh Thl!c hi~n theo huang dftn 09/2017 03/2018 ban lien QuBe Cae b{) mon
IlJc tiSng J\nh cho sinh vien. cho SV d~i hQc, h~ cqa Nha truemg.

chfnh quy
I .i.,- quan Hung

04 chuang trinh giao L?p ke ho~ch thlJc hi~n theo 09/2017 10/2017
luu, tuy€n d"mg: truemg

Tham gia t6 chuc cac chuang
- S6 lugng ON tham To chuc cac ho~t dQng theo 11/2017 07/2018 KS ho~ch,

trinh giao luu, tuy€n d"mg (thf
gia: 5 ON. truemg hinh anh, DuO'ng Cae truOng b{)

7 di€m thl!C hi~n theo djnh
- S6 lugng SV tham bao cao Dang mon , thu ky

huang trl!c tuySn).
gia: 300 SV. T6ng kSt va danh gia kSt t6ng kSt Danh khoa
- KSt qua phan h6i: 03/2018 08/2018
>90% ON tham gia qua cac ho~t dQng

tuy€n dl)ng.

8
- 01 ho~t dQnglhQc L?p ke ho~ch thlJc hi~n 09/2017 10/2017 Ke ho~ch,

Ph6i hgp vai cac doanh nghi~p ky To chuc cac ho~t dQng 11/2017 07/2018 hinh anh, DUO'Dg DUO'Dg
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THOIGIAN MINH
THUCHIEN CHUNG CHi NGUm

TT MT)C TIEU CT) THE KPIs KE HO~CH THlfC HIIj,N (Th~n 7/na;") DU
D~O THlfC HIIj,N

BAT KET KIEN
DAu THUC

(1) (2) (3) (4) (5) (6) (7) (8) (9)
de to chuc cac Seminars, bao cao Dang Dang Danh,
workshops v~ ky nan~ m~m, - s6 ti~n Uli trq hQC T6ng k~t vil danh gia k~t t6ng k~t Danh Thlf ky khoa
khai nghi~p; t~o nguon hQc b6ng: 15 tri~u d6ng. quil cac ho~t dQng

03/2018 08/2018

b6ng cho sinh vien.

Khoa to chuc 1 hQi L?p k~ ho~ch thlJc hi~n 09/2017 10/2017 Ke ho~ch,
thilo T6 chuc cac ho~t dQng 11/2017 07/2018 bao cao

9 Nang cao y thuc tIJ hQc cila SV t6ng k~t
T6ng k~t vil danh gia k~t 03/2018 08/2018
qua cac ho~t dQng

IV CONG TAc NGHIEN CUu KHOA HQC vA QUAN HIj, Qu6c TE

10 bili bao
SCI/SCIE/ISI hoi)c
qu6c t~ khac. ,
- 02 de tili NCKH
cfrp BQ hoi)c WO'ng T6 chuc cac ho~t dQng 09/2017 7/2018 S61uQ11g
duang. bili bao,
- s6 d~ tili NCKH s61uQ11g

Gia tang s6 luqng bili bao cong
cfrp cO' sa: 15 d~ tili d~ tili TrlfCYDg

1 b6 qu6c t~ tren cac ~p chi
trQng di€m, cfrp nghien, Nguy~n

Cae TrlfOng bi}

khoa hQc trong M th6ng lSI.
truemg vil giang vien cuu, s6 Luan Vii

mon
tn~.
- s6 bili bao trong

kinh phi
CGCN

nuac: 10 T6ng k~t vil danh gia k~t
- s6 bili bao hQi nghj qua cac ho~t dQng 07/2018
qu6c t~: 10
- s6 kinh phi
CGCN: 300 tri~u
d6ng.

S6 hi~u: HD- CKM -KHMTCL2017 L~n smit xet: 01 Ngay hi~u h,rc: 01/09/2017 Trang5/8 ~



THOIGIAN MINH
THUCHIEN CHUNG CHi NGUOITT Ml}C TIEU Cl} THE KPIs Kt HO~CH THlfC HI:e:N (Th~n[J/na~) Dlf D~O THlfc HI:e:NBAT KET KIENDAu THUC

(1) (2) (3) (4) (5) (6) (7) (8) (9)

Tham gia HQi nghj
qu6c t~ Cong ngh~
xanh va phcit tri€n
b~n vfrng lfin 4
(10/2018 - India).

Cac bai
vi~t/tham
lu~ntham

TrU'(yogTham gia t6 chuc cac HQi thao gia hQi Cae Truong bQ2 Theo k~ hO{lchcua truemg 09/2017 08/2018 Nguy~nTham gia HQi thao nghjlhQi Luan Vii
mon

cau l{lc bQ cac thaotruemg d{li hQc ky ,- ;.

thu~t (09/2017 -
86ng Thap).

- To chuc 1 san chai L~p ke hO{lchthlJc hi~n 09/2017 10/2017

T6 chuc, tri€n khai cac san cho hQc sinh THPT. To chuc cac hO{ltdQng 11/2017 07/2018 K~ hO{lch, TruO'ng- T6 chuc 01 san Cae TruOng bQ3 chai khoa hQc cho hQc sinh chai cho SV. T6ng k~t va danh gia k~t bao cao Nguy~n monph6 thong; sinh vien 07/2018 08/2018 k~t qua Luan Vii- Tham gia Robocon qua cac hO{ltdQng
2018

S6 hi~u: HD- CKM -KHMTCL20 17 L~n soat xet: 0 1 Ngay hi~u hIe: 01/09/2017 Trang 6/8 ~



THaI GIAN MINH
THUCHIEN CHUNG CHi NGUOlTT MT)C TIEU CT)THE KPIs KE HO~CH THlfc HIlJ:N (Th~n /na~) DU

BAT KET KIEN D~O THlfC HIlJ:N

DAu THUC
(1) (2) (3) (4) (5) (6) (7) (8) (9)

Tham gia xay dlJng hqp tac 01 thoa thu?n hqp
Tham gia thlJc hi~n theo Theo Truongtac theo mo hlnh minh Cae TruOng bQ4 KH&CN theo mo hlnh PPP PPP v6'i doanh phan congo 10/2017 12/2018

chung cua Nguy~n mon(Public - Private Partnership)
nghi~p TruOng Luan Vii

Duy trl cac m6i quan h~ qu6c
Theot~ dil co va rna rQng cac m6i

it nh~t 02 dlJ an Tham gia thlJc hi~n theo minh Trmmg Cae TruOng bQ5 quan h~ m6'i d€ ti~p tl;lc khai 09/2017 08/2018 Nguy~n
thac va d€ xu~t dlJ an hqp tac phan congo chung Clla Luan Vii mon
thlJc hi~n dlJ an. TruOng

V CONG TA.CDAM BAo CHAT LUQNG

Bao cao cac
,.. .,.

L?p ke ho~ch thlJc hi~n 09/2017 10/2017 "gmt
Ban k~Tri€n khai cac giai phap d€ phap khAc phl;lC cac To chuc cac ho~t dQng 11/2017 02/2018
ho~ch,khAc phl;lCcac di€m con t6n t~i di€m con t6n ~i sau Ban khac phl;lCcac diem con
bao cao Tr~n

1 sau Ki€m dinh ch~t luqng nha Ki€m dinh ch~t t6n t~i sau Ki€m dinh ch~t khAc phl;lC Quae Cae bQmon
truOng va CTDT theo AUN - luqng nha truOng va luqng nha truOng va CTDT 03/2018 03/2018 Hung
QA. CTDT theo AUN - theo AUN - QA duqc phe

QA duy~t
Hoan thanh danh gia theo tieu

CTDT duqc danh
L?p ke ho~ch thlJc hi~n 09/2017 10/2017 Ke ho~ch, Tr~nchuAn AUN cho CTDT ngfmh To chuc cac ho~t dQng 11/2017 11/2017 ban SAR,2 CN Ch~ t~o may (thang gia:
Tong ket va danh gia ket bao cao Quae Cae bQmon

11/2017). - CN Ch~ t~o may
qua cac ho~t dQng 12/2017 03/2018 k~t qua Hung

L?p ke ho~ch thlJc hi~n 09/2017 09/2017 K~ ho~ch,
ThlJc hi~n danh gia AUN Ban SAR, minh To chuc cac ho~t dQng 10/2017 07/2018 ban dlJ Tdn

3 (11/2018) cho CTDT nganh chung va cong tac Bao cao ket qua cong tac thao SAR, Quae Cae bQmon
CNKTCK. chuAn bi CSVC chuAn bi danh gia AUN 08/2018 08/2018 bao cao Hung

(11/2018) cho CTDT nganh k~t qua
S6 hi~u: HD- CKM -KHMTCL2017 L~n saat xet: 0 1 Ngay hi~u I,!c: 01/09/2017 Trang 7/8



NglfO'iphe duy~tNglfO'ixem xetNglfO'ibien so~n

THOIGIAN MINH
THUCHIEN CmJNG CHi NGU01TT MVC TIEU CV THE KPIs KE HO~CH THVC HI~N (Th~n /na~) Dlf

BAT KET KlEN D~O THlfC HI~N
DAu THUC

(1) (2) (3) (4) (5) (6) (7) (8) (9)
CNKTCK

Danh gia sa bQ muc dQ dap
Cac d~ xuat cua L~p ke ho~ch thlJc hi~n 02/2018 02/2018

ung cua TruOng v&i bQ tieu
khoa ve Quy ch€ To chuc cac h01;ltdQng 03/2018 06/2018 Bien bim

chufrn danh gia cftp truOng cua Bien bim cac de xuat cua cac d~ Tdn
4 AUN, d~ xufrt cac dan vi cai dam bao chfrt luqng

khoa v~ Quy ch€ dam bao xufrt cua QuBe Cae be}mon
ti€n cac mang cong vi~c cho ben trong; S6 tay

chfrt luqng ben trong; S6 tay 07/2018 07/2018 khoa Hungdam bao chfrt luqngphu hgp v&i bQ tieu chufrn (sua d6i, b6 sung) dam bao chfrt luqng (sua
danh gia cftp truOng cua AUN. d6i, b6 sung)

CONG TAc TAl CHlNH VA CO so V~T CHAT

L~p ke ho~ch thlJc hi~n
09/2017 K€ ho~ch, Nguy~n09/2017

1 Cai t~o, nang cftp ca sa vat- Cai ~o, nang cap To chuc cac ho~t dQng 10/2017 07/2018 hinh anh, Tnrcyog Cae «loonvi eo
chfrt phl,lc Vl,ldilOt~o khu bac giac bao cao lien quanBao cao ket qua cac ho~t 07/2018 08/2018 k€t qua Thinh

dQng
, 0 OA , 0 , , 0 A A

- f~
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